
 
 

Appendix 1a 

Chief Officer’s introduction: GLA Q1 2019/20 Performance 
and Finance Pack 
  
 
Members of Budget & Performance Committee  
 
I attach the GLA Q1 performance and finance pack. You will see it looks different to the pack 
from previous quarters and I lay out how and why it is different. 
 
I have spent the past few months looking more closely at performance management and 
reporting across the GLA, with the objective of ensuring that we take a consistent approach to 
this in all areas. At the same time, teams have been asked to profile their projected spend 
across the financial year on a quarterly basis at a much greater level of detail than previously, so 
that we can consider performance in delivery and financial terms in a much more integrated 
way.  
 
I have made these changes with the full support of the Mayor’s Chief of Staff to help ensure 
that the Corporate Management Team are much better sighted on the detail of performance 
across the GLA and therefore better able to support the Mayoral administration in the tracking 
of delivery and discussions about mitigating actions when required. I am hoping that Budget & 
Performance Committee members, as well as other Assembly Members, will find these refreshed 
arrangements helpful too. 
 
All of this represents quite a change from our previous arrangements and has taken some 
substantial effort by teams to achieve. We are not yet quite where I want us to be and the 
papers you have here for Q1 are reflective of the transition we are making. We will be fully 
there by the time you see the Q2 papers. I am very happy to discuss this Q1 set with you so I 
can take your views into account as we improve these reports further. 
 
You have in this Q1 pack: 
 

 10 new performance dashboards 
Between them, these ten dashboards cover the large majority of GLA activity – and 
extend significantly beyond the coverage of the performance dashboards you have seen 
before. They cover: Communities & Social Policy; Culture & the Creative Industries; 
Education & Youth; Environment; Housing & Land; Health; Planning; Regeneration & 
Economic Development; Skills & Employment; and Team London & Sport. They are 
single A3 pages reporting against key aspects of 19/20 delivery and associated risks 
and issues. Dashboards covering the Human Resources and Organisation Development, 
Facilities Management and Technology Group units will be in the Q2 pack. 
 
The dashboards also lay out the projected spend profiles for each area, by quarter, and 
spend against these profiles for Q1. We are doing further work on these financial 
pictures in the dashboards to be clearer not only about the accuracy of the profiling 
(recognising that this is a new process and there will be some learnings for colleagues), 
but also about the reasons for variances from projected profile which we do want to 
include in the dashboards from Q2. We will soon have the right posts in the finance 
team to support this work, following the changes on which I consulted the Oversight 
Committee in July.    
 



 
 

 

 Finance report 
At the moment, this remains the same as previous reports and does, as previously, lay 
out where there are spend variances. As I have said above, the key variances will be 
contained in the dashboards from Q2 and this finance report will then provide a higher-
level overview. 

 

 Corporate Health Performance Indicators 
This remains the same as previous reports, although we continue to refine the 
indicators. 
 

The goal in producing these new dashboards is to provide direct visibility on performance with a 
focus that wasn’t possible with the large packs previously circulated; too much effort went into 
production and assurance of the pack rather than considering its contents. 
 
Necessarily, this means that static or seldom changing content such as the definition of 
performance indicators and their relationship to overall objectives are not included on the 
dashboards.  To document this information and enable the creation of the dashboards, we have 
produced new Unit Plans, to a common format across the GLA. These build on the 2019/20 
budget document, of course, but contain considerably more detail. Progress (or otherwise) 
against them is the responsibility of Executive Directors, with their teams, and is reported in the 
dashboards. We are considering how best to make this information available in a way that 
recognises the often complex relationship between the work of individual GLA Units and cross-
cutting Mayoral objectives, and without slipping back into producing the large packs we are 
trying to move away from.  We are happy to provide information to Assembly Members as 
required to support scrutiny of the dashboards and our performance. 
 
I hope all this is clear. As I have already said, I am more than happy to talk all this through. 
  
Mary Harpley 
Chief Officer 


